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One-page Summary

Mission
NCVPS serves diverse learners by expanding educational opportunities through
excellent teachers and nationally recognized online courses.

Vision
Challenging Minds
Providing Opportunities
Expanding Equitable Access

Strategic Focus Areas:
Modernization @ Stakeholder Support

Modernize NCVPS practices, processes, Empower diverse stakeholders to

and systems to align with research- utilize available information to enable

based practices and national standards. engagement in the NCVPS experience
to foster success.

Expanding Footprint
Broaden NCVPS footprint in enrollment /’ Data

and hiring diversity, school presence, A[E Ensure that all NCVPS staff have
student supportprograms, teaching awareness of and access to internal
models, learning programs, and social and external data sources and the

media reach. proper use of that information.



Strategic Priorities

1a. Streamline course technologies to improve functionality,
efficiency, and learner experience.

1b. Develop sustainable in-house training for Quality Matters™.

- 1c. Research, develop, and implement updated student support
Modernization systems.

1d. Standardize hiring processes and documentation.

1e. Update SIS functionality and processes to accommodate
critical needs.

2a. Provide phased in synchronous learning opportunities for
core middle school courses to support learners in our
courses over the next 3 years.

2b. Respond to various stakeholder needs by developing
supplemental programming that models our best practices.

@ S.elnlells el s liie ) 2c. Increase intervention responses to low performing schools
by 10%.

2d. Create an NCVPS Ambassador program.

2e. Develop a comprehensive outreach strategy to broaden
our footprint with social media, partnerships, and diversity
recruitment.

3a. Conduct an internal analysis to identify available resources
and potential gaps to develop a comprehensive plan for
engaging and supporting stakeholders.

@ SIELCULICETGATLIgl 31, Based on findings of the internal analysis for stakeholder
support, update accordingly.

3c. Support Implementation of new SIS & Help Desk.

4a. Determine and establish protocols for proper data
management.

4b. Build and maintain a user-friendly accessible catalog of data
sources for NCVPS Full Time staff by June 2026.

4c. Create tutorials for accessing and analyzing data sources
for staff.

4d. Empower teachers to use data to improve student
experience, engagement, and achievement.

4e. Create a data calendar that has listed when different types
of cross-functional data are updated/available.
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